Attachment 1 - Customer Demand Survey

Waikato Regional Council

Hamilton to Auckland Public
Transport Travel Demand Scoping

Final Report

Research and Strategy Ltd.

RESEARCH & STRATEGY



1
PROJECT | WRC Travel Hamilton-Auckland Travel Demand Scoping Report

Table of Contents

1i EXCCULIVE SUMHTIAMY woovveviresscrstssniisnscnssmnss s s snss s ssessanssassssmssssssstssessossesssssesessss semssesssses s ssssseeen s e 3
1.1 Background and ODJECHVES .....vvrvivircvveeieiuiieereceresscorsionesie e ecrecomeseseeseseseees o esesess s eoeeeeeeoeeesoeeos oo 3
1.2 APPFOBCI 1ottt s st st ee oot eeeesee s 3
1.3 SUMMArY 0f key fINAINGS ... st oeeoeeeeeeeeeeeeooeee 3

2: Project Background and ODJECHIVES ... cumsisessissesssnesesesstsssssnnsssssssssesssssnmsesessessssssseneess oo esensss e 5

B2 ADDIOBCH sorturerrissrce st st i R b RS be e a eatE AR et e ettt ee e 6
3.1 ONIINE SUIVEY .o vrvvviestiies e resssiasinsees s s seeesen e asas s s et eren et see e eeoeeeeeeseseseeseee e 6
3.2 IN-GEPLH INEEIVIBWS oovvvovvis e srerimsisseresssistaccvereseses s s asssnas st ssesssesssesees s s e eee e 7

4: Current travel behaviour and interest in a commuter service - participants travelling at least once a year ..... 8
4.1 Last 12 months — average travel between Waikato and AUCKIANG .......evvveoreeoveersoooooooooooo 8
4.2 Main reasons for travel between Waikato and AUCKIAN .............veecereoneeerersemeeseo oo 9
4.3 Transport modes and extent of single accupancy vehicle usage et s e et seesie s sreeeres 10

4.3.1 Main and other MOdes Of traNSPOTE USEH ....ere.eeriecenmririnreceesseceessseeeesssse st sssses oo ee s eeesessoeoeeenn. 10

4.3.2 Frequency of travel with passengers vs. single occu PANCY VERICIES ..o il

4.3.3  NUMDEY Of PASSEMBETS wovveierissies et s eesstess st eee s eeses oo seee e esseoee e 11
4.4 Estimated cost of travel between Waikato and AUCKIANG .........ovec.ucceveeeoeeenerscesssneeeeso oo oo oo 12
4.5 Extent of public transport use in Waikato e L e st e srasersr e enbesn b erte e renesessenees L2
4.6 Willingness to consider public transport as an alternative means of travelling between Waikato and
AUCKIBNT 11 rereeerisssss s im0 805ttt 13
4.7 Main benefits of using public transport to travel between Waikato and AUCKIANG vvovvvvvvorerooooooo 17

5: Current travel behaviour and interest in a commuter service ~ participants travelling at least once a month 18
5.1 Last 12 months travel between Waikato and AUCKIANG ..veuvvcvervveeseneeeeee e eoees oo oo 18
5.2 Main reasons for travel between Waikato and AUCKIANG ........oo.ecvveeeeeeeerereeeeoooeooooosoooooooo o 19
53 Transport modes and extent of single occupancy vehicle USBIBE coovivivisinisnisiteeeresesimenraratesssmnenssssassarenens 20

5.3.1  Main and other modes of transport used e e s s er s e e e b e st b e rre s reensnnesteseessesess D00

5.3.2  Extent of travel with passengers vs. single OCCUPANCY VENICHES ..o e 21

533  Number of passengers in a vehicle L b et s ares e an et e aeeme et esesseesnesesassms e seenes D]
5.4 Estimated cost of travel between Waikato and AUCKIANG ...........ececvcvereoveeereoseeeseooooeooeooeeoeoo 22
5.5 Extent of public transport USe IN WaiKato ............eceeemiermuneesseesisiesess s sses e sesees o 23
5.6 Willingness to consider public transport as an alternative means of travelling between Waikato and
AUCKIBNG ottt st e ar s et s et eeeeeseess s 23
5.7 Main benefits of using public transport to travel between Waikato and Auckland oo 24

B: Service Options ...veecnoessecsnsssenie e ne sy AL s St e e s B aE RS ES EEe e bRt e e B Ren e ear et b tmrene e asnnn 25
6.1 Option 1: A limited stops express rail service from Hamitton to Auckland ..o 25

6.1.1  Level of interest in Service Option 1 - overall e b bt en e s e st stes s et s seensessesnerens 25
6.1.2  Likely usage frequency e e et dera b er e et st et e et e e srenee e seat s e ens D8
6.1.3  BArriers 10 USING the SBIVICE ...t sse s e ees oo se e s seseoee 28
6.1.4  Preferred weekday (Monday-Friday) morning departure times from Frankfon .......ocevvevveveeonnnnn. 30
6.1.5  Preferred weekday (Monday-Friday} evening departure times from Britomart ... voeveeeseoinn, 31
6.1.6  Preferred weekend {Saturday-Sunday} morning departure times from Frankton ..o, 31
6.1.7  Preferred weekend {Saturday-Sunday) evening departure times from Brtomart ... 32
B.18  PHICING covoeicti ittt et oot ee e 32
6.2 Option 2: A standard passenger rail service from Hamilton 1o Papakura — and changing to the Auckland
metro rail line from Papakura t0 BIIEOMAI ... crmrrmssiinensessseecnessesseosesesssesssossoeeeoeesoeeoe oo 33
6.2.1  Level of interest in Service Option 2 - overall POV U OO RTTOUSOR I-

Mobius Research and Strategy Lid. Strictly confidential.




2
PROJECT | WRC Travel Hamilton-Auckland Travel Demand Scoping Report

6.2.2  Likely USBZE FrEQUENCY .....cueiiicivirretere ettt 36
6.2.3 Preferred weekday (Monday-Friday) morning departure times from Frankton...........ooooooonn. 37
6.2.4  Preferred weekday (Monday-Friday) evening departure times from BrtOMart.. ... 37
6.25 Preferred weekend (Saturday-Sunday) morning departure times from Frankton...........oooooovnn.. 38
6.2.6  Preferred weekend (Saturday-Sunday) evening departure times from Britomart............ooovnn... 39
B27  PPICING .ooiiettiitii ettt et et e et e e 39

6.3 Option 2A: A double decker bus service from Waikato to Papakura — and changing to the Auckiand
metro rail line from Papakura to Britomart

6.3.1 Level of interest in Service Option 2A - overall

6.3.2  LIKElY USABE FRROUEIIEY Louvieeeeececiietctee ettt e e s et oo

6.3.3  Preferred weekday {Monday-Friday) morning departure times from Hamilton

6.3.4  Preferred weekday (Monday-Friday) evening departure times from Britomart

6.3.5 Preferred weekend (Saturday-Sunday) morning departure times from Harmilton

6.3.6  Preferred weekend (Saturday-Sunday) evening departure times from Britomart

Bu3.7  PIICINB ettt ettt ettt e e eeeeeee e
6.4 Acceptability of timeframe variations

6.5 Importance of On-board FAaCHITIES..........ccovii it
72 DEMOBFAPRICS. ...ttt oot 49
7.1 GeNAEr OF PAITICIPANES ..ottt e e et eeee et 49
7.2 AZE OF PATTICIDANES ....cuoee ettt bt es e s e eeeeee e eeeeeeeeeeeeee e 49
8: Interviews with Waikato-based organisations.............coocoovurviueicinieeceeeesee oo e 50
8.1 BACKBIOUNT ...ttt e e ettt ees e 50
8.2 FIMAINES oot e ettt et e e ettt ee e 50
9: Conclusion 53
D CONCIUSION ..ottt oottt 53

iz mobius.



PROJECT | WRC Travel Hamitton-Auckland Travel Demand Scoping Report

1: Executive Summary

1.1 Background and objectives

Mobius was asked to explore the likely demand level for a ‘connection service’ between Waikato and
Auckland with people aged 16 years and older, who travel to Auckiand once or more per month and
who reside in the Hamilton City, Waikato District or Waipa District Council catchment areas. This was to
inform a Strategic Business Case being lead by the Waikato Regional Council on behalf of a Working
Party of wider stakeholders.

To date, possible patronage estimates have been based on existing data. However none of this data
relates to regional (within the Waikato) residents’ actual likely uptake of such a service or which service
options (and on-board services) they would prefer. Furthermore, these estimates have mostly focused
on commuters only, but other information indicates that a significant proportion of possible demand for
such a service may come from non-commuters.

As part of the project, Mobius explored likely service demand levels across the wider Waikato area with
both commuters and non-commuters i.e. people not travelling at peak times for work/business related

reasons. Demand was also explored with regards to three potential Service Options — and for a range of
ticket price levels,

1.2 Approach

This was a mixed method project comprising an online survey with a subset of the public who travel
between Waikato and Auckland, and in-depth interviews with major Waikato-based employers. The
people surveyed were a subset of people who live across the three geographical areas identified above
and who travel between Waikato and Auckland at least once a year — although the Service Options were
only explored with participants who make the journey once or more a month.

While N=1,104 commenced the survey (i.e. they make the trip at least once a year} approximately n=500
{depending on the question answered) participants make the journey once or more a month. The larger
sample were asked general travel behaviour questions, while the specific Service Option questions

including with regards to potential demand were only asked of those who make the journey at least
once a month.

Interviews were also conducted with representatives of 18 Waikato-based organisations. The purpose of
these interviews was to understand the extent to which staff at these organisations commute between
Waikato and Auckland on a regular basis, and subsequently to identify the level of interest in a public
transport commuter service. Interviews varied in length depending on the extent of staff commuting
and the relevance of a public transport commuter service.

1.3 Summary of key findings
The key findings from the research are that:

1. There is demand for a public transport commuter service between Waikato and Auckland

] Across the total sample of N=1,104 — 48.7% are travelling between Waikato and Auckland at
least once a month
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J Of those travelling at least once a month (N=537, NB: not everyone answered every question),
16.6% are making the journey at least 3 times a week and 34.7% are making the journey at
least once a week

O The number of journeys between Waikato and Auckland (among those who make the journey at
least once a month) equates to approximately 646 journeys per week

tJ  61% of people making the journey at least once a month are willing to consider public transport
as an alternative means of travelling between Waikato and Auckland (these people gave a
willingness to consider score of 7 or higher out of 10)

U 41% rated their willingness to consider a public transport commuter service at 9 or 10 out of 10

2. Most people travelling between Waikato and Auckland are not commuters but are travelling for
other reasons {NB: participants could choose mare than one reason)

[} 35% are travelling for meetings in the Auckland area and 19.1% live in the Waikato area
but work or mainly work in the Auckland area

[} 57.6% are visiting friends and family

O 42.4% are travelling to the airport

I 39.4% are travelling for entertainment or other social activities

3. Most people making the trip are not in single-occupancy vehicles — 47.2% often, and 30.4%
sometimes travel with passengers. This may have some implications for the relative {to public
transport} ‘per passenger’ cost of travel and therefore the potential uptake of a new public
transport offer

4. Demand is highest for Service Option 1, i.e. the option with the ‘higher’ specification levels —and
quite a lot lower for the third Service Option (2A). Most people rejected the idea of bus travel (to
Papakura) because they would still be on the road and were concerned about the travel time {which
was presented as being up to 2 hours and 45 minutes)

5. Demand for each of the service options is indicated to be quite price elastic

6. While price is indicated to be important however, cost savings are not the main ‘driver’ of potential
demand. Instead the key drivers are linked to reducing stress and ‘at the wheel’ time. This was
supported by feedback from Fonterra who reported health and safety, and the well-being of
commuters as key organisational concerns

7. There is relatively low tolerance for variation in ‘arrival time’ of any offer i.e. it running late -
especially beyond thirty minutes late

8. There are some opportunities to secure large organisational partners to support the potential
uptake of a new service offer,

The results of the survey indicate that there would be demand for a public transport connection service
between Waikato and Auckland — especially for Service Option 1 and, to a lesser extent, Service Option
2. Indicative uptake for the third potential Service Option (Service Option 2A) is much lower than for the
other two. Important to the actual level of demand wilt be the ticket pricing. However, the fact that
most of the journeys made are not for ‘business’/work purposes but also that most vehicles have more
than one occupant (and in many cases more than two passengers) needs to be taken into account in
regards to both timing of any service(s) and also potential demand levels.
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Z: Project Background and Objectives

Waikato Regional Council is part of a Working Party (consisting of a range of public and private sector
organisations) that is investigating the possibility of introducing a dedicated public transport connection
between the Waikato and Auckland regions. To date, possible patronage estimates have been based on
existing data. However none of this data relates to regional (within the Waikato) residents’ actual likely
uptake of such a service or which service options (and on-board services) they would prefer,
Furthermore, these estimates have mostly focused on commuters only, but other information indicates
that a significant proportion of possible demand for such a service may come from non-commuters.

To inform a Strategic Business Case for the possible transport connection, the Working Party tasked
Waikato Regional Council with undertaking research to assess fikely user demand as well as identify
service option preferences. The Waikato Regional Council’s project team contracted Mobius to
undertake research to inform the demand analysis — around three potential Service Options.

Mobius explored the likely demand level for a ‘connection service’ with people aged 16 years and older
who travel to Auckland once or more per month and who reside in the Hamilton City, Waikato District or
Waipa District Council catchment areas. The specific objectives were to:

1. Identify what proportion of current commuters and also non-commuters surveyed who travel from
Waikato to Auckland once or more per month (by privately owned or company vehicle) would make
the trip on a publfic transport connection service — if it was available

2. Identify which on-hoard services are ‘must haves’, which are ‘nice to haves’ and which are not
needed at all

3. Identify the highest price point/range they would be willing to pay that would have no negative
impact on their likelihood to use the service or their frequency of use

4. Identify the barriers to uptake of the service

v

Explore perceptions around costs associated with their current Waikato-Auckland travel.

A secondary project component (and target audience) related to large Waikato organisations. The main
project objective with regards to these organisations was to identify the level of interest in the overall
offer as well as in the specific Service Options.

This report outlines the findings from this research.

“Eezmobius
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3: Approach

This was a mixed method project comprising an online survey of a subset of the public who travel
between Waikato and Auckland and interviews with major Waikato-based employers.

3.1 Online survey

The public survey was approximately 12 minutes in duration and conducted with N=537 participants
who commute from Waikato to Auckland at least once a month. The initial travel-related questions were
asked of a wider range of participants, being up to N=1,104 people for the first survey question.
Participants were sourced from Mobius’ online research panel and also via the Neighbourly Community
panel (owned by Fairfax Media). It should be noted that participants from Mobius’ panel did not initially
know what the survey was about, while participants from Neighbourly knew that the survey was about a
potential new public transport offer between Waikato and Auckland. This said, there were no
statistically significant differences between the results of the two sample sub-sets.

Participants were from the following Council areas:

20 80 |
Council area % 40% 60% % 100% Percentage @ N=807

' The Hamilton City Council P

area 64.6% 521
The Waikato District Council 24.9% 201
area _

The Waipa District Council

alrea

10.5% 85

Those living in the Waikato District Council area live in the following town or urban areas:

orotiu 5.1
Huntly 11.2
Ngaruawahia 7.6
Pokeno 6.1
Port Waikato 0
Raglan 2.0
Tamahere 10.7
Taupiri 2.5
Te Kauwhata 4.1
Tuakau 6.6
Somewhere else 44.2
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Participants from the Waipa District Council area live in the following town or urban areas:

Cambridge 51
Ohaupo 11.2
Pirongia 7.6
Te Awamutu 6.1
Somewhere else 44.2

3.2 In-depth interviews

In-depth interviews were conducted with representatives of 18 Waikato-based organisations. The
purpose of these interviews was to understand the extent to which staff at these organisations
commute between Waikato and Auckland on a regular basis, and subsequently to identify the level of
interest in a public transport commuter service. Interviews varied in length depending on the extent of
staff commuting and the relevance of a public transport commuter service.

WMok Research and Strategy Lid. Strictly confidentia _?‘E@mOblUS
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4: Current travel behaviour and interest
iIn a commuter service — participants
travelling at least once a year

Section Four provides an overview of the travel behaviour of, and interest in a public transport
commuter service among participants who travel between Waikato and Auckland at least once a year.

4.1 Last 12 months — average travel between Waikato and Auckland

Participants in the Hamilton City Council, Waikato District Council and Waipa District Council areas who

travel between Waikato and Auckland at least once a year were asked how often they have made the
journey in the last 12 months.

[0 16.9% have travelled between Waikato and Auckland at least once a week
O 26.9% are travelling at least once every two weeks
O 48.7% are travelling at least once a month.

 Average travel between |

| U

- Waikato and Auckland last 12 % 40% 60% 80% 100% Percentage ~ N=1,104
| months | 1 1

' At least 5 times a week

at% 52
.At least 3;4 tifﬁésé weék- | 737.4% | | 37
Atleast1-2timesaweek 88% 97
' At least once every 2 weeks 10.0% 110
Atleastonceamonth 8% 241
' Once every 2-3 months 9% 308
' Once every 4-12 months 23.5% 259

—z— mobius.
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4.2  Main reasons for travel between Waikato and Auckland

More than half of participants (57.2%) make the trip to visit friends and family, while just under half
(48.2%) are travelling to Auckland airport for either domestic or international travel. Just under one
third travel to Auckland for meetings, although a relatively low proportion are working in Auckland:

[130.1% are travelling for meetings in the Auckland area, and
[113.2% live in the Waikato area but work or mainly work in the Auckland area.

20 40 60
Main reasons for travel % % % 80% 100% Percentage N=797

I work or mainly work in the

Auckland area (but live in the 13.2% 105
Waikato area) ;

| attend meetings in the

Auckland area but am not

based 30.1% 240
there

I study in the Auckland area 2.1% 17
For entertainment/other

vaslel 39.5% 315
activities

To visit friends and family 57.2% 456
To get to the airport for o '
e . 48.2% 384
(domestic or international) |

For expert services provided

in

Auckland (e.g. professional 8.8% 70
services, healthcare etc.)

To go shopping 23.5% 187
Other reasons 6.8% 54

Note that this was a multiple response question.

9
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4.3 Transport modes and extent of single occupancy vehicle usage
4.3.1 Main and other modes of transport used

The majority of participants (78.1%) make the trip by a private car, truck or van.

20

Main mode of transport % 40% 60% 80% 100% Percentage N=754
Private car, truck or van l 78.1% 589
Company car, truck or van 11.0% 83
Passenger in a car, truck or
van 4.2% 32
Company bus (bus provided
oy 0.4% 3
the company you work for) |
Commercial bus e.g. Intercity, 3.39% 25
Mana Bus
Motorcycle or power cycle 0.8% 6
A combination of these each
time e.g. car for part of the
way, 1.2% 9

' then bus or train etc. e
Other 0.9% 7

Of these, 46.2% use no other mode of transport when travelling between Waikato and Auckland.
Those that do use another (second) mode of transport at least sometimes (n=388) also travel, at
times, via the following:

45.4% are using a private car, truck or van

35.8% are a passenger in a car, truck or van

25% are using a commercial bus (e.g. Intercity, Mana Bus)
17.8% are using a company car, truck or van

5.4% are using a combination of different modes

5.2% are using a motorcyclé or powercycle

2.5% are using a company bus.

A E R

el Rl e sl

10
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4.3.2 Frequency of travel with passengers vs. single occupancy vehicles

Participants travelling in a private or company car, truck or van were asked if they ever travel with
passengers.

80.8% are either ‘often’ or ‘sometimes’ travelling with passengers with half (50.4%) stating that they
often travel with passengers.

Frequency of travelling with 40 60 100

0, o
passengers | 720% % . A. 80% % ' Percentage N=670
Often 50.4% 338
Sometimes 30.4% 204

Rarely/never .I 19.1% 128

4.3.3 Number of passengers
Of the 80.8% who often or sometimes travel with passengers:
[ 46.8% are mainly travelling with one passenger

U 72.9% are travelling with one or two passengers
[ 19.8% are travelling with three or more passengers.

Number of passengers 2‘;’: 4;0 6"/2 80% 100% Percentage N=541
1 passenge:; | i 468% 253
2 26.1% 141
3 15.7% 85
4 or more passengers 4.1% 22
It varies | 7.4% 40

—=—mobius
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4.4 Estimated cost of travel between Waikato and Auckland

Participants were asked to estimate the cost of travel one-way between Waikato and Auckland. It
should be noted that most people underestimated the cost. This may have an impact on potential
demand for a public transport service and what participants are prepared to pay for it — unless they
are made aware of the actual cost of travel by private vehicle that is.

Estimated cost of one-wav 20
% 40% 60% 80% 100%  Percentage N=718

travel e

Under $10 each way 2.4% 17
Between $10 and $15 each

way 8.9% 64
Between $16 and $20 each

way 15.5% 111
Between $21 and $25 each

way 17.1% 123
Between $26 and $30 each

way 14.3% 103
Between $31 and $35 each

way 8.5% 61
Between $36 and $40 each

way 9.3% 67
More than $40 each way 12.3% 88
I am unsure 11.7% 84

4.5 Extent of public transport use in Waikato

Participants who travel at least once a year between Waikato and Auckland were asked about the
extent of their public transport usage in (and around) Waikato. Most (79.8%) are not using public
transport either ‘regularly’ or ‘sometimes’ within the Waikato area at the moment.

Use of public transport in
and
 around Waikato

20 -
% 40% 60% 80% 100% Percentage N=718

Often/regularly 6.5% 47
Sometimes 13.6% 98
Not often 18.5% 133

Never/rarely 61.3% 440
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4.6 Willingness to consider public transport as an alternative means of
travelling between Waikato and Auckland

Participants who travel between Waikato and Auckland at least once a year were then asked how
willing they would be to consider public transport as an alternative means of travelling between
Waikato and Auckland, if the travel timetable was good, the quality of the service high and the price was
acceptable to them.

57.1% of participants rated the likelihood that they would use the service at 70% or higher while

almost half (47.6%) rated this as 80% or higher — and over one third of participants rated their
likelihood of utilising the service at 90% or higher.

Wilingness to consider public transport

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

®9% Negative(0-4)  ® % Neutral (5-6) ™ % Positive (7-10)

Participants were also asked to provide a reason for their answer — in regards to the likelihood that
they would utilise the service.

Examples of reasons for scores of 40% or below (low willingness to consider):

Key themes:

0 People needing a car while they are in Auckland — travelling to different destinations in Auckland

[ None of the arrival destinations in Auckland being convenient e.g. people needing to travel to the
North Shore

0 People travelling with children, or needing their own vehicle to transport specific items

U Departure times (at either end) not being suitable

0 Having to use public transport while in Auckland.

—><-mobius
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0 ‘Because | stliE need to travel around orice | get there : S

5 Because | mainly travel to the North Shore and as a recent refugee I know public transgort o the
North Shore would hot. b suitable for us. However 1 do believe public transport between Waikato
and Auckland cou!d be greatly rmproved and who knows in the future we may need to use it

0 Itravel for work and am on a roster, which changes eachtime | work | cannot be late aslam a
prlot and this would cause blg probléms for many people - c

O Ioftenhave appomtments wathtn other areas of Auckland during the day

0 ftdo not beheve public transport sz{ ever get me direct to my destmatrons ] wou!d be re!iant

on further transport such-as taxi or family to pick up and drop off from hus depot etc.

Convenience and efﬁmency There is no way that my type of travel would ever fit into 'usual’

commuter travel servrces N

O Ihave two children and it's dn"ﬁcult to transport car seats for use whlle ] am in Auckland ifl

haven't come'in my car S

0 Because with the public transport in Auck]and  would not be able to tow a traller or transport |tems

required to and from Auckland to Hamitton Also it is not as convenient as a car and you would have

to mix with people

Only my ute can carry the large heavy range of tools | need to do my job and need them W|th me

where-everigo .

00 Preferto travel incar

0O Because there is no direct publu: transport links to where my famliy ltves and it would take longer to
geta tram/bus then another bus, and in the case of my sister, she would then need to collect me
from the bus stop which i isa 30 minute drive from her house with no pubhc transport link

d 1take my two dogs with me

tJ Recreation and shopping so need car to move venue to venue. Would be different if working in
Auckland and a single destination

] Notdoor to door. Would need to drive to Frankton and then get to where | want to goin
Auckland and all in reverse

(0 My work and home are both at least 30 minutes walk from the nearest public transport hubs.
The only way around that would be buying a second car so | could keep at each end

0 Normally come back late, trains not likely to have a wide flembie schedule Also tend to go to
multiple places when in Auckland :

0 Because | would have to get off at a station/ stop, then get more publlc transport to where Il would
want to go, this would be- too time consummg : S

0 Hjust for work then 10 but the amount of time | have after work and gomg to tramlng w;ll not '
be enough W|thout ow -vehlele _ - :

o1 want to be tndepend _ 't-when I arrlve in Auckia nd not waating for more publ:c taansport _

. _-}i d prefer to go stralgh to my_destmat:on and have the pnvacy of bemg in my car. Plus | can stop at

7

B qu1te often need wrth tlmes arnwné and !eavnng Auckl'a'nd wrth I|m|ted notice I |
would prefer to dr:ve myse!f but can def:mteiy seé'the benefit. ofa quahty rall link -

Examples of reasons for scores of 70% or higher (high to very high willingness to consider):
Key themes:

[ Wasting time/feeling frustrated sitting in traffic jams
£1 Not having to depart so early from Waikato
[J  Feeling more relaxed/less stressed.

Fmizmobius
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L

i

Ooogooboog

-

-u naffordable with the lack of sufﬁment state mvolvement I Ieft Wellrngton because of their
transport and rnfrastructure issues - :

Parking in Auckland is a nightmare. However the places we go would not have publlc

We don' t. have to drive and get tsred mstead just relax by travellmg in tram
'Cost of petrol - : C :
Hate Sittmg in traffiCJam

.alternatlve to drrvmg
B person to arriveiin the c1ty say 9. 00 am and spend the day n Auckiand returnlng to the Wazkato Iate

1 have traveiled to Auckland CBD by dr:vmg to Papakura traln sta_' _on and then hoplng on
' ":the traln | havs d '

_'rnsufferable A trazn'wouid have been great Now ,iftim ‘travelhng lt’s wrth the klds anda train
' would work for some: traps but notall of them I 'd- stlll glve |t a go though And |t would open

up my work opportumtles rntoAuckland aga:n R SR

: 'Yoa haveto leave 50. early |n the mormrzg from Hamllton for a 9am meetmgl Woulcl :
‘much prefer to lise a tram they would have to run on a regular basrs notjust once a day

inieach direction- : o - : Sl

: '-:ZDrlvmg at peak tlmes is very frustratmg and a waste of tlme It would be great to travel by

train. It would bea Eot more reiaxmg K R S Sy

- Don't like sitting in trach for Iong penods I Ilke the fact you know what your t:me frame is -

~.when using public transport. Less stress - ' SR -

I'm assuming [ wouldn't have to run to work when | get there and it's cheaper than my car
approx. $90. Even better, if it's one single transport only from home to work - smgle route.
Would defeat the purpose |f ] have to catch 2 transports (buses) to and from work

Sitting in a traffic jam in Auckland is a waste of life. We need multiple transport options to
remove congestion. Railway is a. no—brainer but it needs to be clean, reliable and affordable.
Havrng used the Welllngton trains, | have to say they had rellab|l|ty issues, and became

transport connections so gettmg around once in: Auckiand could’ be challengrng Also |fwe are
collecting supplies it would be difficult to carry them’ w1th us

Dependlng whlch part ofAuckland lam gomg to Ef CBD yes,’ lf North Shore maybe not

If it was regular and comfortable | would. love to take the stress out of the trlp

So'l'can be productive durmg the trip and save on parking

Using public transport allows me to use the time to do some work or to relax. | occasionally
use the InterCity bus from Waihi to Auckland-and while in Auckland | use publlc transport as
often as possible as | find it more relaxing but this is not always possﬂale if the area l need to
goisn't well served by buses/’rrams S
if 1 could do work durmg the trip {wireless was available) then I could make better use ofthe
time :

If there ‘was a train serwce from centraE Hamilton to central Auckland that went at _
approprlate timesand. dldn t take 100 Iong I would defmltely consrder thls as an R

It would be great to: have a traln runnmg into the Auckland central city regular[y and at tlmes that enabled a

aﬁernoon -
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o

'To make meetlngs tralnlng say by 8: 30am means gettmg up at Sam antrcrpatmg the w0rst

travel time. ThlS makes fora very long day and drtvmg backi in:peak hour traft”c means!
would get home anywhere between 6. 30 and 8pm. At tlmes Ihave to pul[ over 10 bneﬂy

) rest Tobe able to catchthe train and snooze or relax would. be great and no parklng issiles’

onthe: other end. A!so reduce wear and tear and maleage on the car. Would have 1o have
more that one departure and return both ways unllke Capltal Connectmn whlch lS too
inflexible especrally when wantsng to travel ‘Wsgtn 1 toPN

| spend an average of3 hours plus a day dnvmg 1o and fro. Ifthere was a tram e. g 1 could use
this time more. producuvely by catchmg up on calls or emails; thus reducmg workrng hoursin
the offlce I wouldn tsuffer. from drlve fatigue so much, l helleve fewer road acc:dents would
bé a factor too. Especaally on. the Southern motorway e :
Absolutely hate sitting on the motorway crawlmg through traﬁ;c for a trlp that should only
take 1.5hrs for the dlstance covered. | also regu!arly trave! to Tauranga and Rotorua and
virtually every trlp is Iess than 1. Shours. [t's: S0 frustratmg to have so much dead tzrne wasted
inthe traffic and often becomes a wellbemg issue due to fatlgue because of Iong days related
tothe travel erther side of work days in Auckland '

0 Gettingto Auckland for a 9am meetlng isa nlghtmare ] use: buses when I can but it s not

always the most pract;cable optlon and have had varrable experlence with them. 5 years
ago | was travellmg 16 Auckland .CBD weekly and | had experlences of the bus takmg 4 'hours,
being very late or not turn:ng up at aIl { would DEFINITELY use a train-to go to the Auckland
CBD :

My hushand is iooking for work in Auckland and the convenience of a train would mean

that both he and [, when | go, can get a head start on work, it will be quicker also as not
delays due to traffic issues
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4.7 Main benefits of using public transport to travel between Waikato and

Auckland

17

Of the participants who travel between Waikato and Auckland at least once a year, 12.9% did not think
there
would be any benefits to them personally using public transport to make the trip.
that thought
there would be a benefit, they see the benefits (prompted) as being:

sful than driving

It wu - {

Among those

I would not be sitting in traffic 17.5%
It would be cheaper than using a car 14.5%
| could do other things on the journey 13.6%
| would not have to worry about parking 11.6%
It would be better for the environment 10.1%
It would be safer 9.8%
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5. Current travel behaviour and interest
iIn a commuter service — participants
travelling at least once a month

Section Five provides an overview of the travel behaviour of, and interest in a public transport

commuter service amongst participants who travel between the Waikato and Auckland at least once
a month.

5.1 Last 12 months travel between Waikato and Auckland

Participants in the Hamilton City Council, Waikato District Council and Waipa District Council areas who
travel between Waikato and Auckland at least once a month were asked how often they have made the
journey in the last 12 months. 16.6% stated that they are travelling between Waikato and Auckland at
least three times a week and 34.7% are making the trip at least weekly.

The number of trips between Waikato and Auckland by the participants who make the trip at least
once per month translates into approximately n=646 journeys per week.

: Average travel between

| Waikato and Auckland each 292 40% 59: 80% 100% Percentage N=537

_ month ‘

 Atleast5timesaweek 9.7% 52

At least 3-4 times a week 6.9% 37
At least 1-2 times a week 18.0% 97

At least once every 2 weeks 20.5% 110

At least once a month 44.9% 241

=< mobius.
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5.2 Main reasons for travel between Waikato and Auckland
More than half (57.6%) of the participants who make the trip at least once a month are travelling to visit
friends and family, while just under half (42.4%) are travelling to Auckland airport for either domestic or

international travel.

[J 35% are travelling for meetings in the Auckland area, and
U 19.1% live in the Waikato area but work or mainly work in the Auckland area.

Main reasonsfortravel % % 6% 80% 100% Percentage =~ N=528

I work or mainly work in the
Auckland area (but live in the
Waikato area)

19.1% 101

| attend meetings in the
Auckland area but am not
based

there

35.0% 185

| study in the Auckland area 3.0% 16
For entertainment/other
sgetgl 39.4% 208
activities

To visit friends and family
~ To get to the airport for

travel

(domestic or international)
- For expert services provided
Lin

Auckland (e.g. professional
services, healthcare etc.)

57.6% 304

42.4% 224

10.2% 54

' To go shopping 24.1% 127

Other reasons 7.2% 38
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5.3 Transport modes and extent of single occupancy vehicle usage
5.3.1 Main and other modes of transport used

The majority of participants (77.8%) who make the trip at least once a month are travelling by private
car, truck or van.

Main mode of transport 40% 60% 80% 100% Frequency N=499
Private car, truck or van 77.8% 388
Company car, truck or van 12.6% 63
Passenger in a car, truck or
van 4.0% 20
Company bus (bus provided
by
0.2% 1
the company you work for) °
Commercial bus e.g. Intercity, 2.6% 13
Mana Bus
Motorcycle or power cycle 0.6% 3
A combination of these each
time e.g. car for part of the
| way,
1.6%
then bus or train etc. — please ° -
tell us what you do
| Other 0.6% 3

Of these, 44.9% use no other mode of transport when travelling between the Waikato and Auckland.
Those that do use another (second) mode of transport at least sometimes (n=267) also travel, at times,
via the following:

46.8% are using a private car, truck or van

34.4% are a passenger in a car, truck or van

28.8% are using a commercial bus (e.g. Intercity, Mana Bus)
18.3% are using a company car, truck or van

7.1% are using a comhination of different modes

6.0% are using a motorcycle or powercycle

1.9% are using a company bus.

e

T e 0 )

OJ

—<—mobius
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5.3.2 Extent of travel with passengers vs. single occupancy vehicles

Participants travelling between Waikato and Auckland by either private or company car, truck or van
were asked if they ever make the journey with passengers. 77.6% are ‘often’ or ‘sometimes’ travelling
with passengers, with just under half (47.2%) ‘often ‘travelling with passengers.

It should be noted that a relatively low proportion of participants travelling from Waikato to Auckland
are travelling in single occupancy vehicles. This may have some implications for the relative (to public
transport) ‘per passenger’ cost of travel and therefore potential uptake of a new public transport

offer.

Frequency of travelling with | 40 60 100
20% % % 80% %  Percentage N=451
passengers | 7 : :
Often 47.2% 213
 Sometimes 30.4% 137
Rarely/never 22.4% 101

5.3.3 Number of passengers in a vehicle

Of the 77.6% of participants who make the trip often or sometimes travel with passengers:

U 49% are mainly travelling with one passenger
L 73.4% are travelling with one or two passengers
U 21.2% are travelling with three or more passengers.

| 2

|3

Number of passengers _21 409@_____692_ 80% 100% Frequency N=349
1 passenger 49.0% 171
24.4% 85
16.9% 59
4 or more passengers 43% 15
It varies 5.4% 19

Note that the potential impact of most trips being made as multiple -occupant journeys (including
where there are more than two people per vehicle) should be taken into account when considering

potential demand for a public transport option - and also when considering the pricing for such an
option.

—==mobius
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Participants who make the journey once or more per month were asked to estimate the cost of travel
one-way between Waikato and Auckland. Once again, it should be noted that they underestimated the
cost. This may have an impact on potential demand for a public transport service and what people are
prepared to pay for it — unless they are made aware of the actual cost of travel by private vehicle that
is. This is especially so when combined with the fact that a large proportion of trips are not made in

single-occupancy vehicles,

Estimated cost of one-way
travel =000

Under $10 each way
Between $10 and $15 each
way

Between $16 and $20 each
way

Between $21 and $25 each
way

Between $26 and $3O each
way

Between $31 and $35 each
way

Between $36 and $40 each
way

More than $40 each way

| am unsure

% 40% 60% 80% 100%  Frequency

2.1%
11.0%
13.4%
17.6%
14.7%

7.6%

10.3%
12.8%

10.5%

N=484
e

53
65
85
71
37

50
62

51
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5.5 Extent of public transport use in Waikato

Participants who travel at least once a month between Waikato and Auckland were also asked about the
extent of their public transport usage in (and around) Waikato. Most (77.1 %) are not using public
transport either ‘regularly’ or ‘sometimes within the Waikato area.

20
" Response - % 40% 60% 80% 100% Frequency - N=484

Often/regularly 7.0% 34
Sometimes 15.9% 77
Not often 20.5% 99
Never/rarely 56.6% 274

5.6 Willingness to consider public transport as an alternative means of
travelling between Waikato and Auckland

Participants who travel between Waikato and Auckland at least once a month were asked how willing
they would be to consider public transport as an alternative means of making the trip if the travel
timetable was good, the quality of the service high and the price was acceptable to them. 61% of
participants rated the likelihood that they would use the service at 70% or higher while just over half
(51.7%) rated this as 80% or higher — and 41% of participants rated their likelihood of utilising the
service at 90% or higher. Note that this is without them having any other information such as departure
or arrival times and locations or fares.

Wilingness to consider public transport

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B9, Negative(0-4) ® % Neutral (5-6) = % Positive (7-10)

—=><=mobius
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5.7 Main benefits of using public transport to travel between Waikato and
Auckland

Of the participants who travel between Waikato and Auckland at leastonce a  10.4% did not think
year, would be any benefits to them personally using public transport to there Among those that
make the trip. there would be a benefit, they see the benefits (prompted) as  thought

being:

It would be less stressful than driving 22.7%
| would not be sitting in traffic 16.7%
It would be cheaper than using a car 14.8%
| could do other things on the journey 14.8%
| would not have to worry about parking 11.4%
It would be better for the environment 10.0%
It would be safer 9.6%

Saving personal energy, being less stressed and being able to make better use of time (in addition to
potential cost savings) are some of the ‘hot buttons’ that could be used for promoting a public tra nsport
offer. Additional unprompted benefits that participants identified are outlined in Sections 4.6 (above)
and 6.1.1 (below) of this report via some of the exemplar verbatim comments they made.

===mobius
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6: Service options

6.1 Option 1: A limited stops express rail service from Hamilton to Auckland

Option1:

O A Iimlted stops rail express serwce between Hamnlton and Auckland _ :

O This service would depart from the Frankton train station and would arrive at Britomart in .
Central Auckland o

0  This service would take approxnmately 1 hour and 40 minutes | ncfudmg a number of stops
along the way (The Base Ngaruwahm Huntly, Te Kauwhata Pokeno Tuakau Pukekohe
Papakura, Otahuhu EIIerslle and: Newmarket) ' - -

O There would be two morning departure times from Frankton (between Gam and 7am) and
another departure time’ between 10am and 11am : S

U Atthe end at the end of the day there would be two return times from Brltomart between
{5.30pm and 6.30pm)

0 __This service would be available every day including weekends (a!though weekend times may differ)

(1 On-board services would include toilets, WIFI, heating/air-conditioning etc.

6.1.1 Level of interest in Service Option 1 - overall

In regards to the n=477 participants who make the journey at least once a month — when presented
with the above information:

0 37.4% rated their interest as 90% or higher
L Just under half (48.3%) rated their level of interest as 80% or higher
U 58.4% rated their level of interest as 70% or higher.

There was a small decrease in the indicated likelihood to use the service between when participants
were asked about ‘willingness to consider’ without any service option description, compared to when
they were provided with a description — as outlined above for Service Option 1. As an example,
participants who rated their willingness to consider the service as 70% or higher, reduced from 61%
{with the specific service description) to 58.4 % with the Service Option 1 description provided.
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Interest in Option 1

EU% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B % Negative(D-4) ¥ % Neutral (5-6) % Positive (7-10)
Participants provided the below reasons for their level of interest in Option 1.

Examples of reasons for scores of 40% or lower (lower level of interest):

Ll Because | still need to travel once | arrive/trains are not suitable for shopping

O | start work at 7 finish at 3.15 in Mt Wellington like everyone else

O Not traveling at time that would work for me

[l Howam | expected to get from Britomart to he airport or any other destination? Most of the
day would be gone travelling

[ Would still then have to get from Britomart to destination.

[l Return time is too late.

[l Can't carry heavy tools

C  Idon't believe your time if 1hr 40min would be accurate given all the stops

O I would not have the use of my vehicle to do what | want and | do not like to be restricted to
timetables

O Iwork at Auckland Airport and would only consider a service that connects with the airport
precinct without a number of service changes (i.e. train to bus to bus etc.)

0 I would then have to rely on public transport to get anywhere else. | don't go to Auckland to
shop, | go to visit people or go to the airport

[J Notgoing to a single destination in Auckland

O Where do | leave my car at Frankton?

O After accounting for how long it would take me to get to/from train stations to/from work and

the associated cost I'm better off driving

| understand parking is a pain in the backside at the train stations and there have been a lot of

break-ins/ damages. Also you then have to get from the train station to your destination and

buses don't run that regularly and it is a pain to have to take more than one mode of transport

0 Travel times too restrictive e.g. for a breakfast meeting in Auckland, arrive back in Hamilton too
late in the day.

[

=< mobius
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71

| usualiy need o be back in Hamliton for school plck ups ete. so thls optron would not suit for
timings :

0 Asitravel mostly to. the airport this wouId be of no use to me. I also don't bel:eve the trip can be
done in 1hr 40 wrth allthe stops ' -
| very rareEy trave! to Auckland for a whole day for bus:ness and rarer travef to Auckland CBD.
| would still need a private vehicle to get to Hamilton as there is no bus service from Pirongia,
then | would need to have day park:ng facilities. Once in Auckland | wouId need a vehicle to get
~aboutt then an overmght park to !eave the car.in, order to go home

I

Examples of reasons for scores of 70% or higher (high level of interest):

(]

The links to Brrtomar’r sound exceIIent but’ Twould Irke an airport option - RN

U Sounds good but | feel there is too many stops a long the way, especially if you are trymg togetto
work in the city

U Interested, however again it will be a matter of how far away the train station would be from my
destination - i.e. how would I then commute to my destination?

U It would work with my work hours when travelling to the Auckland and, but an earller departure time
from Auckland would be great '

O  Fantastic ideal IVEy family would 8o up often to visit other famIEy members

O Iflcould leave my car at The Base wrthout afeeand get off at Newmarket it would be hugely
convenient.

O The ability to work a day in Auckland and be able to work both ends of the trip is great. The
departure times from Hamilton'may need further consideration - perhaps 6am-7am and 9am - 10am
would be more suitable {e.g. arriving for 8am and arriving for late morning)

t Trains are generaily more accessible for wheelchairs, less cramped and more comfortable They're
also generally faster and no traffic jams to contend with

U Partner travels to work everyday in Auckland .. . he could sleep

‘No traffic jam. Locations are ‘convenient. Sounds like the ride quI be fairly comfortable _

& Ticks all the boxes of what I'd need. A coffee/ refreshment cart would be the icing on the cake And
an ability to reserve seats buy:season tickets, book seats in advance and book into qwet carrrages
with, tables 'for workmg on Iaptops would be perfect Just do Irke they do in London and you can t g0 -
far wrong - i - <

O Thelater Hamrlton departure trme is good (11am) However dunng the week a Iater departure tlme
from Aucklancl would also be good EE

np .Those times would suit me to g0 to the company I work for I wou!d also thrnk about vrsmng '

-AuckEand for the | ; o _ e

] 3:'1As have a clear -personal pref renceto-usea commut rtrainiif avallable . -

0 “Lessstress, ‘more envrronmentaily frrend!y, I could do other ‘things on the trarn comfortabie feeI I:ke
1'm being more: producttve wath my time than sﬁt:ng in trafﬁCJams : : :

0 Won't have to worry about par ksng, driving, ’trafﬂCJams | know the companres l want to work forare
in the CBD and | could waIk there from Britomart, The runnmg trmes are very good too S

0 Thein train experrence seems very accommodatmg and comfortable whilst the train trme‘tables seem
very convenlent It quI aEso _mean I am abIe to avord dalfy ear Iy mornlng trafﬁc is: absofutely terrlble

. hurdIe for, me . P S : :
0 "Soi much less stressqu than dnvmg Can do other actrvrtles on the tram It s faster than belng stuck an
“traffic. No parkmg wornes Torlets on the frain oo o o

=
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6.1.2 Likely usage frequency

Participants (N=473) were asked how often they would be likely to use Service Option 1 if the timetable
and the service suited them and they were comfortable with the ticket price:

6.1% stated that they would use the service 5 times a week
12% would use the service at least 3 times a week

22.8% would use the service at least once a week

41.2% would use the service at least once a fortnight
65.9% would use the service at least once a month.

I 0 T |

This translates into approximately n=395 journeys per week — for those participants who indicated that
they would utilise the service at least once a month.

Option 1: Likely usage 20 40
frequency ‘ % % 69% 80% 100% _ Frequency | N=473
At least 5 times a week 6.1% 29
At least 3-4 times a week 5.9% 28
_Atleast 1-2 times a week 10.8% 51
At least once every 2 weeks 18.4% 87
At least once a month 24.7% 117
Once every 2-3 months 12.5% 59
Once every 4-12 months 6.3% 30
' Rarely/never 15.2% 72

6.1.3 Barriers to using the service

Participants who said they were only likely to use this service once every 4-12 months or less often were

asked to identify what the barriers to using this service would be for them. The following barriers were
identified:

S

\V/i

= mobius
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Barrier N=102
| need my vehicle while | am in Auckland 66.7%
| travel at different times of the day (no one fixed time 49.0%
between Waikato and Auckland)

Arriving at Britomart (or any of the other Auckland

stops) 47.1%
would be inconvenient for me

There is no train station close to where | live 38.2%
| prefer to drive my own vehicle 32.4%
| don’t travel to Auckland frequently so am happy with

my 25.5%
current mode of transport

I would be concerned about the reliability of the service 16.7%
The travel time (of 1 hour 40 minutes) is too long 14.7%
I have a disability or physical impairment that prevents

me 3.9%
from using public transport

| already carpool and am happy with that 1.0%
Other 11.8%

Note that this was a multiple response question.

The main barriers to utilising this service are related to the need to have a vehicle when in Auckland,

29

travel timing along with the departure and/or arrival points, although there are also a number of other

relatively significant barriers.

= mobius
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6.1.4 Preferred weekday (Monday-Friday) morning departure times from Frankton

When answering this question participants were asked to consider their preferred arrival time if joining
or exiting the service from one of the other stops along the way (e.g. The Base, Ngaruwahia, Huntly, Te
Kauwhata, Pokeno, Tuakau or Pukekohe). Note that these questions were only asked of people who said

they would use this service at least once every 2-3 monthes.

Preferred weekday rhorning 20 100

departure times ; %. reRs e o

Weekday travel is not
relevant

to me

6.30am departure from
Frankton — arriving 8.10am
Britomart

7.00am departure - arriving
840am

7.30am departure — arriving
9.10am

10.00am departure
10.30am departure

11.00am departure

| Another time

Percentage

14.9%
22.2%

20.0%

20.5%
11.6%
2.2%
2.4%

6.2%

N=370

55

82

74

76

43

23

—><=mobius.



PROJECT | WRC Travel Hamiiton-Auckland Travel Demand Scoping Report

6.1.5 Preferred weekday (Monday-Friday) evening departure times from Britomart

Preferred weekday evening 40 100
20% % 60% 80% %

departure times

5.00pm departure from
Britomart — arriving 6.40pm
Frankton

5.30pm departure - arriving
7.10pm

6.00pm departure — arriving
7.40pm

Another time

Frequency

35.8%

30.7%

20.4%

13.1%

N=313

112

96

64

41

6.1.6 Preferred weekend (Saturday-Sunday) morning departure times from Frankton

Preferred weekend 'morning 20 40

departure times

Weekend travel is not
relevant

to me

8.00am departure from
Frankton — arriving 9.40am
Britomart

9.00am departure — arriving
10.40am

10.00am departure - arriving
11.40am

Another time

% % 60% 80% 100%

Percentage

22.8%

29.6%

29.3%

12.5%

5.7%

N=368

84

109

108

46

21

31
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6.1.7 Preferred weekend (Saturday-Sunday) evening departure times from Britomart

' Preferred weekend
departure
times from Britomart

4.00pm departure from |

20 40 100 |
% % 60% 80% %  Percentage N=284

Britomart —arriving 5.40pm 24.6% 70
Frankton

5.00pm departure — arriving 28.9% 2
6.40am - — — | - _
6.00pm departure — arriving 37.0% P
7.40pm _ , "
Another time 9.5% 27

6.1.8 Pricing
The pricing results (n=480 participants) for Service Option 1 indicates that while almost half (46.1%)
stated their likelihood to utilise the service as 70% or higher at a $20-$25 price point, that there is quite

a high degree of price elasticity i.e. as the ticket price reduces there is quite a significant increase in
indicative demand.

Option 1: $11-15 one-way

Option 1: $16-20 one-way

Option 1: $20-25 one-way

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B 9% Negative(0-4) ¥ 9% Neutral (5-6) = % Positive {7-10)

—><—mobius
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6.2 Option 2: A standard passenger rail service from Hamilton to Papakura —
and changing to the Auckland metro rail line from Papakura to Britomart

Option 2:

0 A standard passenger rall service from Frankton train station to Papakura and then
changing onto the Auck!and rail metro line from Papakura to Bntomart :

U This service would take approximately 2 hours and 20 mmutes ncludang a number of
stops along the way (The'Base, Huntly, Te Kauwhata Tuakau) as well as the Auckland
metro stops from Papakura :

O On Mondays to Fridays there would be two morning departure tlmes from Frankton
{between 6am and 7am) and at the end of the day, two return t;mes from Britomart
between {5.00pm.and 6.00pm) -

U The return service would involve the Auckland rail metro Ime to Papakura and then a
train service through to Frankton train statxon (wath a number-of stops along the way)

0 This service would be avaliabie every day mciudmg weekends (although weekend times may
d:ﬁ’er) :

01 On-board services would include toxlets WIFI, heatmg/alr—cond|tlonmg etc.

* On Mondays to Fridays this service would NOT have an additional morning departure
time of between 10am and 11am

Note that only those participants who indicated that they were interested in Service Option 1 were
asked about Service Option 2. This was because if they were not interested in the first Option then they
would not be interested in the second (or subsequent third) Option.

6.2.1 Level of interest in Service Option 2 - overall

Of the n=359 participants who were asked about their level of interest in Service Option 2:
0 14.5% who make the journey at least once a month rated their interest at as 90% or higher
U 22.9 rated their level of interest as 80% or higher
U 31.3% rated their level of interest as 70% or higher.

It should be noted that these are significantly lower levels of interest than for Service Opticn 1 and that

as indicated in the graph beilow, far more participants rated their level of interest in Service Option 2 at
or below 40% than was the case for Service Option 1.

r
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Interest in Option 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

! % Negative(0-4) ¥ 9% Neutral (5-6} ¥ % Positive (7-10)
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Participants provided the foliowing reasons for their level of interest in Service Option 2.

Examples of reasons for scores of 40% or lower (low level of interest):

3 3

(I

(] 1

(]

Never get to work on time

Longer travel than by tar and inconvenient times

Car can be about the same and wouldn't have to transfer

Travel time is too long, and then | would still have to get to the ultimate destination by public
transport so probably lookmg at 3 hours each way.. .

Time is money and sitting two hours is slower than acar and chargmg stations and trains is
frustrating and Iooks bad for tourlsts also thisis: not agood mcentave _ :

Heck ofa long dayl | stﬂl have the second jOUFI"IE\/ to factor in too Thrs co’ﬂi'd 'rnean 6 hrs travel a
dayi R : N . . :

It doesn't save a Iot of- tlme : :

Need to do it properly from the get go. | you don't people won't use it and the told you S0
brigade will have a field day

Too much of amess to transfer trains rather than a stralght trip : :

Option 1is better. Offermg this as an interim is high risk as there's a good chance people will
change their minds or the government will change, and we 'Il be stuck with this servrce Offer the
preferred service from the get go, and make it high quality, regardiess of the wait

Changing to the Auckland metro services is a real time-waster and probably means | wouldn't
bother. The return ;ourney could easily be missed due te unforeseen problems on the Auckland
metro services, which is an unacceptabie risk

Depends how long the wait time is at Papakura. No one likes sitting on a cold wet train platform
with 3 young sprogs for more than 5 mins. And it's a longer end to end journey, which means
getting to an appointment or work by 9am would be impossible

Changing trains means becoming part of the Auckland suburb crowd and at busy times
especially coming back to Hamilton could be come an issue if train are full

Examples of reasons for scores of 70% or higher (higher level of interest):

OO

S

-'_-l d much prefel sﬁtmg down ustng v\nf‘z that drlvmg S

It's still bet’eer than drrvmg if you can't arrange to drive during’ off~peak times.

Easy option to get to Auckland '

As an interim option | would use it bur would prefer and express OptIDn if the cost of
transport was the same as dnvmg but rt took ionger to take the traln I would probably be

'.jWould strll be a !ot bette an ‘dnv:ng S L g
_-"_intenm onlyl Too longa trip to be: real:strc'ifor an ongomg comm'ute' basas SR
_Option1lis preferred but as §ong as |t was short term opt:on 2 would be ok - Iess desurab[e as.
“have to change* trains
The length of the overall travel is qutte Iengthy and time consummg, however the fac;htres
" sound very accommodatmg and comfortable ' _
It is not as good as the first optlon because | would rather be able to go all the way to-
Auckland where | will stay, but it s still much- better than takmg the car. or bus in WhICh you -
most of the t;me have to wan: for trafﬁc RS - '

- While Ionger than opt:on one it is stlli comparable to current road travel tumes wathout 'the
Scost’ of parktng and havmg To s:t m trafﬂc ' g : S L

e mobius.




6.2.2 Likely usage frequency
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Participants were asked how often they would be likely to use this service if the timetable and the
service suited them and they were comfortable with the ticket price:

1 Y e

8.2% would use the service at least 3 times a week
19.1% would use the service at least once a week
32.5% would use the service at least once a fortnight
56% would use the service at least once a month.

36

This translates into approximately n=231 journeys per week — for those participants who indicated that

they would utilise the service at least once a month.

Option 2: Likely usage

frequency

At least 5 times a week

At least 3-4 times a week

At least 1-2 times a week
At least once every 2 weeks

At least once a month

Once every 2-3 months

Once every 4-12 months

 Rarely/never

| 20
%

40
%

60%

80%

100

%

Percentage |

4.8%
3.4%
10.9%
13.4%
23.5%
12.3%
5.9%

25.8%

N=357

17
12
39
48
84
44
21

92
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6.2.3 Preferred weekday (Monday-Friday) morning departure times from Frankton

Preferred weekday morning 20 40 100
% 60% 80% % Percentage N=242

Eigg o
s

6.2.4 Preferred weekday (Monday-Friday) evening departure times from Britomart

departure times

Weekday travel is not

relevant

to me

6.00am departure from

Frankton — arriving 8.20am

Britomart

6.30am departure — arriving
8.50am

7.00am departure —arriving

9.20am

Another time — please tell us

what that would be

16.9% 41

29.8% 72

16.1% 39

27.7% 67

9.5% 23

Preferred weekday evening 20 40 100
% % 60% 80% %  Percentage N=198

departure times
4.30pm departure from

Britomart — arriving 6.50pm 31.3% 62
Frankton

5.00pm departure — arriving 26.8% 53
7.20pm

5.30pm departure — arriving 32.8% 65
7.50pm

Another time 9.1% 18

—=z—=mobius
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6.2.5 Preferred weekend (Saturday-Sunday) morning departure times from Frankton

Preferred weekend mbrriihg 20 40 60

: % % % 80% 100%  Percentage N=241
departure times e ,
Weekend travel is not
relevant 93.9% 56
to me - T
8.00am departure from
Frankton — arriving 10.20am 40.7% 98
Britomart
9.00am departure — arriving 19.5% 47
11.20am B
10.00am departure — arriving | ' 12.9% 31
12.20pm '
Another time — please tell us
what that would be . 37% )

38
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6.2.6 Preferred weekend (Saturday-Sunday) evening departure times from Britomart
20 4 | |
% % 60% 80% 100% . Frequency = N=180

Preferred weekend
departure
times 5

4.00pm departure from

Britomart — arriving 6.20pm 29.4% 53
Frankton _ ,

' 5.00pm departure - arriving 33.9% 61

7.20am _

' 6.00pm departure —arriving 30.0% 54
Another time — please tell us 6.7% 12

what that would be

6.2.7 Pricing

The pricing results (n=359 participants) for Service Option 2 indicates that while almost half (33.7%)
stated their likelihood to utilise the service as 70% or higher at a $20-$25 price point, that there is quite
a high degree of price elasticity i.e. as the ticket price reduces there is quite a significant increase in
indicative demand. In addition, the, the ‘lesser’ service specification between Service Options 1 and 2
impacts negatively on the indicative demand at each price level, for example, there is a 12.4% reduction
in the percentage of people that indicate their interest level as being 70% or higher at a $20 to $25
ticket price.

Option 2: $6-10 one-way
Option 2: $11-15 one-way

Option 2: $16-20 one-way

option 252022 S _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

! % Negative(0-4) ¥ %Neutral (5-6) ¥ % Positive (7-10)
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6.3 Option 2A: A double decker bus service from Waikato to Papakura — and
changing to the Auckland metro rail line from Papakura to Britomart

Option 2A:

U  Adouble decker bus service from the Hamilton Transport Centre to Papakura and then
changing onto the Auckiand rail metro line from Papakura to Britomart

{1 This service would take approximately between 2 hours and 15 minutes and 2 hours and 45
minutes including a number of stops along the way (The Base, Huntly and Pokeno)

(J There would be two morning departure times from the Hamilton Transport Centre
{between 6am and 7am} - and at the end of the day, two return tlmes from Britomart
between (4. 30pm and 5. 30pm) :

0 The return service would involve the Auckland rali metro line to Papakura and then a double
decker bus service through to the Hamilton Transport Centre (with a number of stops along
the way)

{1 This service would be available every day including weekends (a[though weekend times may differ)

" There would be park and ride facilities available at the different bus stops

The only participants that were asked about their level of interest in Service Option 2a were those that
indicated interest in Service Option 2 — for the same reason as outlined above in regards to Service
Option 2's sampling approach.

6.3.1 Level of interest in Service Option 2A - overall
Of the n=237 participants who were ask about their level of interest in Service Option 2a:
U 9.3% of participants rated their interest as 90% or higher

O 15.2 rated their level of interest as 80% or higher
[ 21.5% rated their level of interest as 70% or higher.

It should be noted that these are significantly lower levels of interest than for Service Options 1 or 2 and
that, as indicated in the graph below, far more participants rated their level of interest in Service Option
2a at or below 40% than was the case for Service Options 1 or 2.

= mobius
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Interest in Option 2A

0% 10% 20% 30% 40% 50% 60% 70% 80% 80% 100%

! % Negative(0-4) ® % Neutral (5-6) ° % Positive (7-10)

Participants provided the following reasons for their level of interest in Service Option 2a.

Examples of reasons for scores of 40% or lower (low level of interest):

[ Abus option is not appealing and the length of travel is too long (for a less comfortable ride than a
car)

[1 Notinterested in catching buses

O Iwould rather drive than use the bus

00 Don't really like buses and don't like double deckers at all

L The travel time is unacceptably long and just as fraught with delays and accident blockages as
private car travel is

Ll Motorway issues from Drury to Papakura even if you go down the Great South Road its jammed at
that time early mornings

0 ldo not like public bus travel and only use it as a last resort

O Still travelling on road for most of the way

[l Buses are unreliable

[ The bus would have a lot of the drawbacks of a car- the potential for hold ups, to be caught in the
inevitable and frequent traffic issues, and even on a "good" day there is a lot of stopping and
starting, which is not conducive to usually the travel time effectively

O Would get stuck in traffic. Hard to work on a bus

U still has the problem of being stuck in traffic - at Drury - the unpredictability because of being held

up. Itis not as easy to work on a bus as a train

I Transit from bus to train is confusing and stressful e.g. if your bus is late and misses the next train.
Also lugging baggage from transit to transit is awkward

L Too long to commute and still would be dealing with regular traffic so may as well have the
convenience of a private car

. Ifeel thata bus is going to get caught up in traffic (much like driving). This option would be better if
bus lanes where also install along the whole route (similar to Auckland’s north shore service)

[I What's the real benefit? Unless it is really cheaper, the only benefit is not parking. You still sit in
traffic, can't

—=<—mobius
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Qo

really work on a bus :
Will be subjected 1o road traffic conditions

Examples of reasons for scores of 70% or higher (higher level of interest):

0
0

(|

I’d still use it but 1 hate changing buses etc. while traveling

Only on the proviso that it was wheelchair accessible and bookings could be made online for
wheelchair users rather than them having to ring up and book (i.e. there is demgnated spaces on the
bus for wheelchairs AT ALL TIMES)

It would be cheaper than acar .
It would be a different way to travel
Public transport is a must to me
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6.3.2 Likely usage frequency

Participants were asked how often they would be likely to use this service if the timetable and the

service suited them and they were comfortable with the ticket price:

I Y o

8.5% would use the service at least 3 times a week
17.8% would use the service at least once a week
31.3% would use the service at least once a fortnight
48.2% would use the service at least once a month.

This translates into approximately n=147 journeys per week — for those participants who
indicated that they would utilise the service at least once a month.

Option 2A: Likely usage
frequency

At least 5 times é week

At least 3-4 times a week

- At least 1-2 times a week

At least once every 2 weeks

At least once a month

Once every 2-3 months
Once every 4-12 months

Rarely/never

20
% 40% 60% 80% 100% Percentage

il o1
I 3.4%
I= | 9.3%
o 13.5%
16.9%
11.0%
2.5%

38.4%

N=237

12

22
32
40
26

91
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6.3.3 Preferred weekday (Monday-Friday) morning departure times from Hamilton

Preferred weekday mornirig 20 40 100

) o =
departure times | % . % 60% 80% %  Percentage N=140

Weekday travel is not

relevant 12.1% 17
tome | | | -

6.00am departure from the

Hafn'liton §emce Centre — 29.3% i
arriving Britomart approx.

8.30am o

6.30am departure —arriving 18.6% 26
approx. 9am '

7.00am departure —arriving | =

approx. 9.30am Bl sRi0A 28
10am departure I 10.0% 14
10.30am departure 4.3% 6
1lam departure 2.9% 4
Another time — please tell us — A

what that would be

6.3.4 Preferred weekday (Monday-Friday) evening departure times from Britomart

Preferred weekday evening 20 40 100

departure times % % 60% 80% %: Pert_:entage | N=123

4.30pm departure from
Britomart — arriving
Hamilton

Service Centre approx.
7000m
5.00pm departure — arriving
approx. 7.30pm L
5.30pm departure — arriving
approx.8.00pm
Another time — please tell us
what that would be

23.6% 29

34.1% 42

35.8% 44

6.5% 8
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6.3.5 Preferred weekend (Saturday-Sunday) morning departure times from Hamilton

Preferred weekend mornin'g 20 40 60
% % %

departure times
Weekend travel is not
relevant

to me

8.00am departure from
Hamilton Service Centre —
arriving approx. 10.30am
Britomart

9.00am departure — arriving
approx. 11.30am

10.00am departure — arriving
approx. 12.30pm

Another time — please tell us
what that would be

100
80% % Percentage N=139
22.3% 31
43.2% 60
25.2% 35
8.6% 12
0.7% 1

6.3.6 Preferred weekend (Saturday-Sunday) evening departure times from Britomart

20 40

Response % % 60% 80% 100% Frequency Count
4.00pm departure from (IS ' "

Britomart — arriving approx. 25.9% 28

6.30pm Hamilton Service

Centre B

5.00pm departure — arriving 35.29 38

7.30am

6.00pm departure — arriving 32.4% 35

8.30pm

Another time — please tell us 6.5% 7

what that would be

—><—mobius



46
PROJECT | WRC Travel Hamilton-Auckland Travel Demand Scoping Report

6.3.7 Pricing

The pricing results (n=237 participants) for Service Option 2A indicates that one -third (22.3%) stated
their likelihood to utilise the service as 70% or higher at a $16-$20 price point, that there is quite a high
degree of price elasticity i.e. as the ticket price reduces there is quite a significant increase in indicative
demand. In addition, the, the ‘lesser’ service specification between Service Options 2 and 2A impacts
negatively on the indicative demand at each price level, for example, there is a 15.5% reduction in the
percentage of people that indicate their interest level as being 70% or higher at a $16 to $20 ticket price.

Option 2A: $6-10 one-way

Option 2A: $11-15 one-way

B . _
|

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%

I % Negative(0-4) ™ % Neutral (5-6) ¥ % Positive (7-10)
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6.4 Acceptability of timeframe variations

Between n=152 and n=156 participants answered a question about the acceptability of journey time
variations (the sample size varied between the time options slightly). A 15 minute journey time is
acceptable to most of these participants (it is unacceptable to 9.1% of them) while a 30 minute variation
becomes unacceptable for almost one third (30.7%) of these participants. A variation of more than 30
minutes is unacceptable for the majority of these participants.

A 1 hour variation

A 45 minute variation

A 30 minute variation

A 15 minute variation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I %Unacceptable (0-4) ¥ % Neutral (5-6) * % Acceptable (7-10)
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6.5 Importance of on-board facilities

N=150 participants also answered a question as to what on-board facilities and services they
would like. The facilities and that one-third or more of these participants rated as being important

to very important were:

On-board facilities Percentage 7-10
. b - importance

Air-conditioning/heating 91.2%

Toilet facilities 78.4%

Free wifi 77.0%

Power connections (for charging 69.7%

phones/laptops)

Workspace (space for laptop/writing) 58.6%

Seats that recline 53.0%

A food and beverage service

(drinks/snacks) 38.7%

48
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7. Demographics

7.1 Gender of participants

Gende 20 60

r % 40% % 80% 100% Percentage

Male 44.5%
Female 53.9%
I would rather not say 1.5%

7.2  Age of participants

Age 0% 60% 80% 100% Percentage |
18-.19 years of age | 1.7%
20-29 10.3%
30—39 1.6.8%
40-49 21.3%
50-59 18.0%
60-69 19.7%
70+ 9.5%

| | would rather not séy 2.7%

N=660
294
356

10

N=661
11
68

111
141
119
130
63

18

Mobius Research and Sirategy Ltd. Strictly confidential.
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8: Interviews with Waikato-based
organisations

8.1 Background

This section presents the findings from interviews conducted with representatives of 18 Waikato-based
organisations. The purpose of these interviews was to understand the extent to which staff at these
organisations commute between Waikato and Auckland on a regular basis, and subsequently to identify
the level on interest in a public transport commuter service.

The following organisations were identified by Waikato Regional Council to be interviewed for this
component of the project:

Fonterra Porter Group ' | Greenlea

The University of Waikato ‘Gallagher | Dairy Goat Cooperative
Wintec ' The Warehouse Group | Datacom

Waikato DHB VARES DG s s | Chowhill

Deloitte NDA Engineering - | Waikato Innovation Park
Perry Profile Foods | Wises

8.2 Findings
The key findings here are that:

1. Of the organisations interviewed, Fonterra had the largest number of staff commuting between
Waikato and Auckland on a regular basis (by a considerable margin), and expressed significant
interest in, and a willingness to support a public transport commuter service

2. Staff in many of the other organisations are not commuting between Waikato and Auckland on a
regular basis. Their travel tends to be more ad hoc. Waikato University for example reported that
there are between 1-3 fleet cars travelling between Waikato and Auckland most (but not all) days of
the week but that there are no regular ‘commuters’ (i.e. no individual staff members regularly
making the journey)

3. Staff in some of these organisations are more likely to commute South (to other provincial areas)
rather than North to Auckland (i.e. in some organisations Waikato-based staff ‘service’ areas to the
South of Waikato, while Auckland-based staff service areas South of Auckland and through to
Waikato). This includes Waikato-based staff at both Deloitte and Datacom who are more likely to
travel to Tauranga than they are to Auckland

4. Where staff are commuting on a more regular basis between Waikato and Auckland, numbers are
low overall

—usually 1-2 people or in some cases up to 6 people commuting each week

5. Inmany instances staff require a vehicle while in Auckland. This is because staff try to arrange
multiple meetings while in Auckland in order to maximise the value of each trip

—=<—mobius.
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Meetings in Auckland are not necessarily in the CBD so arriving at Britomart would not always be
convenient. Perry Group reported that even though there are 6-7 people commuting each week, it is
often to Auckland airport and that staff will often arrange multiple meetings while in Auckland at a
range of different locations. Waikato DHB reported that approximately 6-7 staff members commute
to Auckland each week but that half of those are travelling for education purposes and require a
vehicle in Auckland to travel between multiple sites. The other half are travelling for clinics ~ not all
of which are located at Auckland DHB {the closest DHB to Britomart)

7. Where possible, Auckland meetings are coordinated so multiple staff members can travel in one
vehicle

8. There is very little data collected by these organisations in terms of frequency of commuting or the
cost of commuting.

All of the organisations interviewed with staff commuting hetween Waikato and Auckland (either
regularly or on an ad hoc basis) expressed an interest in Service Option 1 {provided it met staff needs ‘on
the day’ in terms of departure and arrival times, location of meetings etc.) . Option 1 was considered the
most attractive option primarily because of the shorter commuting time of one hour and 40 minutes
and the fact that it was an express service through to Auckland. There was less interest in Service Option
2 and very limited interest in Service Option 2A {which has a longer commuting time, requires an earlier
departure and is ‘on road’ i.e. bus rather than train travel). Most of the organisations interviewed
indicated that for a commuter service to be of interest and for there to be uptake, the commuting time
would need to be two hours or shorter.

The organisation with the largest number of staff commuting between Waikato and Auckland on a
regular basis was Fonterra. Fonterra have estimated that approximately 657 staff members are
travelling between Waikato and Auckland on a regular basis {although note here that they were unable
to provide any data on ‘regularity’). Fonterra were able to identify however that approximately 40 staff
members are travelling five times each week. These are staff members who choose to live in Waikato
but work in Auckland. Other staff members are travelling to Auckland for meetings and workshops,
Fonterra reported that although they make use of videoconferences or Skype for staff meetings,
workshops are more effective when they are conducted in person.

Fonterra report that they have been looking at this issue for quite some time, with their main concerns
being around:

0 Health and safety issues — the length of time people are ‘at work’ including commuting time {which

is often 3 hours each way or a 6 hour return journey on top of their working day)

Commuting time being unproductive time

Staff well-being — having long workdays, being away from families, feeling tired etc.

Staff arriving late and often ‘angry’ because of congestion hold ups

The cost (to Fonterra) where company cars or pool cars are being used

The cost of parking in Auckland — under the proposed District Plan they would only be able to

allocate a car park for 25% of staff in their Fanshawe Street building (i.e. there would be very limited

on-site parking). They estimate the cost of parking in the Auckland CBD to be between $29 and 545

(with most more towards the upper end)

L1 The cost of Fonterra of having their trucks, milk tankers and other vehicles held up because of
congestion on the road which can impact on delivery times

U A belief that congestion will only get worse — especially now that the Mill Road Corridor is not going
ahead.

Fonterra estimate that the cost of travel per person (to Fonterra) is $200 each trip. While staff who

choose to live in Hamilton but work in Auckland are not reimbursed for their travel time, there are stjll

health and safety, and well-being issues which impact them.

[ 1O Y O O
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Fonterra have already considered alternatives to SOV commuting — a Fonterra bus and carpooling.
However, neither were seen as viable. The staff bus idea was rejected by staff because staff would still
e on the road (and so travel times wouldn’t be impacted) and work is not possible on a bus {so this
would not address issues around unproductive time) . Carpooling was also not considered a possibility
given that it is difficult to organise and there are barriers to staff interest.

Fonterra are committed to continuing to consider aiternative options or incentives for their commuting
staff such as electric vehicles being offered to train commuters (as a first priority) as a means of traveling
around Auckland and half days for long commuting times. Fonterra would also be prepared to change
their travel policy e.g. require that all people travelling from Hamilton to Auckland must use the train.

In terms of the three options, here was a high level of interest in Service Option 1, some interest in
Service Option 2 and no interest in Service Option 2A. Fonterra suggested however that a mid-afternoon
return from Britomart would be desirabie,
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Conclusion

The results of the survey indicate that there would be demand for a connection service between Waikato
and Auckland - especially for Service Option 1 and, to a lesser extent, Service Option 2. Important to the
actual level of demand will be the ticket pricing —as is highlighted by the above results. in addition, the fact
that most of the journeys made are not for ‘business’/work purposes but also that most vehicles have more
than one occupant {and in many cases more than two passengers} need to be taken into account in regards
to both timing of any service(s) and also potential demand levels.

While the results indicate that the potential demand levels are highly elastic with regards to ticket pricing (as
well as the ‘service level'), they also suggest that a key attractor to a potential service is being able to ‘get
back time’ (in regards to time ‘at the wheel’} and also reduce stress {amongst other things). Yes pricing is
important but there are also other strong henefits of such a service that are not only creating potential
demand but that should also be used as part of any promotional activity if a service is introduced.

Finally, one way that demand levels could be, at least to some extent, guaranteed is if the providers of the
potential service are able to partner with organisations such as Fonterra. While this project has found that
many large Waikato organisations do not have many if any staff who commute up to Auckland on a regular
basis others do — and especially Fonterra who is extremely keen to explore the possibility of the potential
service offer further.
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